














The Office cannot forget that it is a service organization and | am pleased
to reportimprovements, broughtaboutby our new unifiedmodelfor forecasting,
in the accuracy of weather forecasts and in the quality of services to a wide
range of customers, and that most of our operational targets were met.
We must not forget that these forecasts and services depend on a worldwide
data collection system, including satellites, and which includes the efforts of
many voluntary observers. Although the United Kingdom's Defence Services
will be reduced and modified, as stated in the policy of Options for Change,
they will remain the biggest customer of the Office, absorbing some 35%
of resources.

The Office will need to grasp new commercial opportunities which become
available. Qur record is good. Even at a time of economic recession, commercial
servicesincome increased by 13% on that of last year; perhaps more important,
the gross contribution of commercial services income increased to £5.9M.
We are taking a key role, through our recognized expertise and knowledge, in
working with other European meteorological services to open up opportunities
for commercial collaboration in Europe through setting up an economic interest
group, whose proposed name is ECOMET. Itis planned to reach final agreement,
with other European meteorological services, on ECOMET's formation by
the end of 1992. This is an example of the widespread international activities
of the Office.

| should like to pay tribute to the excellence of the service provided by our
meteorological outstations, whether to meet the demanding requirements of
defence operations or the many varying and special needs of commercial
customers.

Finally our aim is to continue to provide for ali customer groups — the public,
Defence Services, civil aviation, commerce and the Department of the

Environment — the best services possible within the agreed resources.

(The Report continues on pages 3 to 13.)
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